COVID-19 RE-GATHERING PLAN

PHASE 1: MAY/JUNE/JULY
Key Focus: Returning fo the Building

Mega Trends

- Touchless experience

- Constant sanitization

- Social distancing experience

Touchless Visitor Experience

+ Worship-only experience in EP and Chaska
+ Prop open all doors

- Floor markings

- No handouts, kiosks, offering plates

- No food or beverage sold or served

- No childcare or Grace Kids

Constant Sanitization

- Hand sanitizing stations

- Hand washing signs

+ Fully sanitize between services
- Water fountains closed

+ No building rentals

Social Distancing

- Required reservations for worship

- Sick and high-risk encouraged to watch online
- Online-only chapel service (dedicated channel)
+ Face masks encouraged

+ Social distancing seating

- Choir suspended

PHASE 2: AUGUST/SEPTEMBER/OCTOBER
Key Focus: Welcoming Guests Back / Fall Launch

Mega Trends

- Expanded use (Kids, Worship, Classes)
- Continued touchless experience

- Continued sanitization

- Compliant social distancing

Expanded Use of Facilities
- Managing increased attendance
- Resume Grace Latino services
- Modified weddings and funerals
- Sunday, August 2
+ Masks required
- Modified Chapel reopening
- Modified prayer room
* Limited mid-week programming
- Sunday, August 9
- Limited Grace Kids programming
- Required reservations for Grace Kids
- Increased sanitizing for Grace Kids
- Sunday, September 9
- Grace Beginnings / Funshine opens
- Sunday, September 13
- Modified Sunday classes
+ Modified baptisms and communion
- Modified building event rentals

PHASE 3: NOVEMBER/DECEMBER/JANUARY
Key Focus: Holiday and Seasonal Ministry

Mega Trends

- Expanded use (large group gatherings)
- Continued touchless visitor experience
- Continued sanitization

- Compliant social distancing

Expanded Use of Facilities

* Prep for increased attendance

- Discontinue Sunday service reservations

- Adjusted special services with reservation

* Increased midweek programming

- Limited return of Chapel choir

- Increase building rentals and special events
- Increased fellowship tfime between services
- Modified reopening of Grace Cafe

PHASE 4: FEBRUARY/MARCH/APRIL
Key Focus: Celebration

Mega Trends

- Expanded use (large group gatherings)
- Relaxed social distancing

- Reduce touchless experience

- Ongoing sanitization

Expanded Use
- Spring and summer ministries (i.e. VBS, camps)
- Live conferences and events




